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K1. How do you research quality standards and guidance from available information?

	


K2. Explain how you pass quality standards and guidance to people responsible for their implementation before they start work?
	


K3. How and why do you specify the responsibilities which individuals have for maintaining quality standards and guidance?
	


K4. How and why to set up systems for inspecting and controlling the quality of work?
	


K5. How do you record the outcomes of setting up systems for inspecting and controlling the quality of work?
	


K6. How would you check, regularly, that work conforms to the design requirements and the specified quality standards and guidance?
	


K7. What do you do to identify as work which fails to meet the requirements and specified quality standards and guidance?
	


K8. How do you implement corrective action where work fails to meet the requirements and specified quality standards and guidance?
	


K9. How do you inform decision makers regularly about significant variations in quality standards and guidance? 
	


K10. What do you do to identify as specifications which conflict with statutory and contractual requirements?
	


K11. How do you refer specifications which conflict with statutory and contractual requirements to decision makers for modification?
	


K12. What do you do to identify improvements from feedback received?
	


K13. How and why do you recommend improvements from feedback received to decision makers?
	


K14. How and why do you agree amendments to the contract quality requirements and specifications and record them accurately?
	


K15. How would you record the agreed amendments to the contract quality requirements and specifications and record them accurately?
	


K16. What do you use to identify statutory and contractual requirements?
	


K17. How do you clarify statutory and contractual requirements from available information where there is uncertainty?
	


K18. How do you brief people about their statutory and contractual requirements before they start work on the contract?
	


K19. How and why do you develop monitoring systems?
	


K20. Explain how you implement monitoring systems, collect information regularly and summarise it accurately?
	


K21. How do you identify as situations which do not comply with statutory and contractual requirements?
	


K22. How and why do you investigate the circumstances thoroughly and take appropriate corrective action?
	


K23. How and why do you take appropriate corrective action where situations do not comply with statutory and contractual requirements?

	


K24. Explain how you would identify any new statutory and contractual requirements which may have an impact on the project?

	


K25. How do you summarise the important details and pass this on to people who have an interest?
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