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6 NVQ Diploma in

Occupational Health and Safety Practice

Components of a health and safety management system
Please analyse all components of a health and safety management system

Factors and features 
Please define the factors and features for effective working. 

Implementation reasoning
Please outline the benefits for implementing a health and safety management system. You MUST include efficiency and cost-effectiveness
Support and Assistance
Please complete the table with how you will provide support and assistance during implementation of the health and safety policy.

Feedback
Please expand on the first part of the statement ’Feedback will be gained by…’   
Focus groups/Champions 
List the departments and/or individuals that you would recruit to co-ordinate feedback across the business.
Communication Process

Describe how you will communicate the health and safety policy ensuring all parties are engaged with the process.
Quality Management

Please describe how you will apply quality management requirements to all health and safety documentation.

Consider the frequency of quality management review and implementation of the findings.

Monitoring and Review 
Please describe how you intend to monitor the effectiveness of the H&S management system implementation. The frequency of which it will be reviewed and the external factors influencing review including health and safety statutory requirements, industry best practice and quality requirements for documentation. 
Health & Safety Management System Implementation 
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